A Bluewater
MANAGED LMS

Learning and talent technology continues to evolve but our experience in managing this technology has not.
There has to be a better way than one administrator to one LMS.

The Bluewater Managed LMS™ service blends resourcing, best practices of learning technologies,
optimization, innovation, and deep industry expertise to help our customers manage and operate their
modern learning technology solutions. Why not modernize your LMS management and hire a team of
experts at a price point lower then the cost of a single administrator?

It's Easy to Get Started!

Contact Us and we will tell you everything you need to know and set up a consultation to discuss how you
can change the way you leverage your Learning & Talent Technology.
Focus on Your Core Services & Ensure Your Staff is Prepared to Serve Your Customers

Bluewater Managed LMS™ is designed to help you secure the greatest value from your
investment in learning and talent management technology within your organization.

Are you ready to outsource your LMS? Hear from our customers.

“I'm an IT VP struggling to “Our LMS Administrator “I'm an IT Manager who has
manage a complete learning and resigned unexpectedly and the responsibility for operating our
talent technology tech stack. replacement we hired only LMS, ATS and Performance

Employee attrition rates are lasted a few months. Our Management System. Response
accelerating, and experienced current administrator is an IT times to business requests are
talent is not available.” Analyst who has an additional increasing. We need a more
job. Our management of the cost-effective model for
LMS is minimal and many managing all of our learning
projects are getting left undone.” and technology.”

Cost-Effective Pricing Strategy

How can this be less expensive than using internal resources or hiring an LMS Administrator?

The majority of Bluewater Managed LMS™ agreements cost 20-25% less than hiring an outside dedicated
LMS Administrator. Spreading responsibilities in-house often results in task management and problem
solving issues burdening your team while neglecting performance optimization. Low user results,
frustrations, and lack of innovative solutions cost money.

How It Works

The Bluewater Managed LMS™ service blends resourcing, optimization and innovation with best practices
and deep industry expertise to help customers manage and operate their modern learning technology.
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Providing system experts for Expertise to accomplish

Expertise to drive learning &

talent transformation to
meet your future goals.

tasks and strategies to fix
issues or solve problems.

immediate hands-on
support.

Your experience with Bluewater will be guided by your assigned Bluewater Managed LMS™ Account and
Operations Manager whose responsibilities include the following:

Conduct monthly meetings to
review engagement status, assess
needs, & plan for future support

Help you coordinate the use of
available Bluewater Managed
LMS™ services

CENTER OF
EXCELLENCE

Ensure timely responses &
communication on all
unexpected/unplanned requests

Act as your primary point of
contact for any needs that arise
during the month

All of this is wrapped in our Bluewater Center of Excellence™ methodology.

LET’S CHAT!

Bluewater transforms our employees' lives by serving you and engaging yours. We develop relationships, not
transactions; focus on impact, not tools; and have flexible, not one-size-fits-all, solutions.

We create clients for life by helping them change the way they leverage learning and talent technology. That
all starts with our people. If you use technology to Recruit, Engage or Develop your people, then Bluewater
has incredible client stories to share with you.
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